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FTE := 34 hours/week 
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Stacked Histogram is schedule (early) 
Symbols + lines are reporting 

FTE := 147.3 hours/month 
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Stacked Histogram is schedule 
Symbols + lines are reporting 
Estimated: 10.5 engineers for April : 9.8 
Estimate:  11 engineers for May 

FTE := 147.3 hours/month 



Resource Productivity 
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Mechanical Engineers: 0.91 Electrical Engineers: 1.18 

Scientists:  1.79 All ANU: 1.22   



Labor CPI 

•  1.22 (hours), 1.09 ($) through March 
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Milestones 
•  Accomplished: 
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•  Missed: with projected finish dates 
•  not impacting critical path 
•  Following up to keep in front of problems  



EVMS 

•  April:  BCWP < BCWS 
–  Total: $604k < $843k  ($238k)  

•  Had ($280k) BCWS in one task (mostly M&S) 
•  2.0.1.3 Instrumentation:  Receive BPM cables  

–  which we procured summer 2009 (ARRA funds), received in Oct-Dec 2009 
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Summary 
•  Resources being tracked 

–  Labor CPI remains positive: 1.09 ($), 1.22 (hours) through ‘April’  
–  Resolve/understand conflicts (operations, LBNE) before they arise 
–  Anticipate seeing ramp down in June/July for Summer Shutdown Prep 

•  Installation Coordinator (IPR Recommendation) 
–  Cons Gattuso, started working 

•  Scheduled ready for Changeover shutdown: 
–  6 Dec 2011: recovered two weeks since last Month (21 Dec 2011) 

•  RR 53 MHz RF fabrication task critical path  
–  56 days of float to 1 Mar 2012 (45 days last month) 
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